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1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The purpose of the report is to update the Integration Joint Board on the development and 
implementation of the NHSGGC Primary Care Strategy and share the Strategy and 
Implementation plan for noting. 

 

   
   

2.0 RECOMMENDATIONS  
   

2.1 The IJB is asked to:   
a) Note the contents of this report and its appendices: 

• Appendix A: NHSGGC Primary Care Strategy 2024-29 
• Appendix B: NHSGGC Primary Care Strategy 2024-29 – Summary Implementation Plan 
• Appendix C: NHSGGC Primary Care Strategy 2024-29 - EQIA 

b) Receive an annual update on delivery of the programme. 
 

 

   
   

 
 
Kate Rocks 
Chief Officer 
Inverclyde Health and Social Care Partnership  
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3.0 BACKGROUND AND CONTEXT  
   

3.1 
 
 
 

3.2 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

This is NHSGGC’s first Primary Care Strategy, which was approved by NHSGGC Board on 30 
April 2024. It spans five years to 2029 and aligns to NHSGGC’s Delivery Plan and long term 
transformation programme (Moving Forward Together).   
 
The Strategy defines primary care as all those services and staff working within the four 
independent contractor settings (dentistry, general practice, optometry, and pharmacy) as well 
as a range of NHSGGC / HSCP provided services. Together, these include: 

• Advanced Practitioner Physiotherapists 
• Dental and Oral Health, including Dental Out of Hours 
• Chronic Disease Management 
• Community Optometry 
• Community Pharmacy 
• Community Treatment and Care 
• General practice and GP Out of Hours including Urgent care  
• Community Link Workers (Social Prescribing) 
• Mental Health in Primary Care 
• Pharmacy Service 
• Vaccination 

 

   
3.3 

 
 
 

 
3.4 

The Strategy sets out a vision for a sustainable primary care at the heart of the health system. 
People who need care will be more informed and empowered, will access the right professional 
at the right time, and will remain at or near home whenever possible. Multi-disciplinary teams will 
deliver care in communities and be involved in the strategic planning of our services. 
 
Long term primary care outcomes are aligned to NHSGGC’s transformation programme Moving 
Forward Together, and the associated transfer of the balance of care, based on a tiered model 
of provision. 
 

 

3.5 The long term outcomes for primary care are as follows: 
• We are more informed and empowered when using primary care 
• Our primary care services better contribute to improving population health 
• Our experience as patients in primary care is enhanced 
• Our primary care workforce is expanded, more integrated and co-ordinated with 

community and secondary care 
• Our primary care infrastructure – physical and digital – is improved 
• Primary care better addresses health inequalities. 

 

   
4.0 PROPOSALS  

   
4.1 

 
 
 
 

4.2 
 
 

The attached Primary Care Strategy 2024-2029 (PCS/‘the Strategy’) sets out NHSGGC’s 
strategic ambitions for primary care over the next five years, alongside a high level work plan 
which (once approved), will support Inverclyde Integration Joint Board’s (IJB) Strategy 2019-24 
(refreshed 2023/24), and the Primary Care Service Statement. 
 
The ambition is that Strategy delivery will enable, in the short term: 

• A sustainable workforce that is sufficiently staffed and skilled, and shares a common 
purpose;  

• A step-change in data and digital technology innovations to improve patient health 
and care outcomes;  
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• Integrated care and well-connected services, supported by effective teams, improved 
system-wide working, leadership and planning; and  

• Patients to have an improved understanding of available services and a better ability 
to navigate between primary care services. 
 

4.3 In the medium to long term, the Strategy aims to enable: 
• People to access the right service at right time, more flexibly and in ways that suit 

them 
• Strengthened prevention, early intervention and wellness  
• Better access to trusted information on health and care  
• Strengthened contribution to reducing health inequalities. 

 

 
4.4 

 
The summary implementation plan (appendix B) sets out the activities planned to deliver on the 
above outcomes, over the period of the Strategy. 

 

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources X  
Strategic Plan Priorities X  
Equalities, Fairer Scotland Duty & Children and Young People  X  
Clinical or Care Governance X  
National Wellbeing Outcomes X  
Environmental & Sustainability  X 
Data Protection  X 

 

 

   
5.2 Finance  

   
 The Strategy sets out the funding arrangements for primary care services in NHSGGC. 

Supporting delivery, as set out in the summary implementation plan, will be delivered within the 
agreed financial allocations which are set nationally for contractor groups. 
 
One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A  
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A  
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5.3 Legal/Risk  
   
 Not applicable.  
   

5.4 Human Resources 
 
There are staffing implications in terms of future workforce planning, composition and 
enhancement that will be further defined as the Primary Care Workforce Strategy is developed in 
2024-25. Such changes will be identified and managed in partnership with NHS Staff Side 
Partnership representatives and professional bodies, and in accordance with Health and Care 
(Staffing) (Scotland) Act 2019 and organisational change policies. 

 

   
5.5 Strategic Plan Priorities  

   
 The Primary Care Strategy aligns well with Inverclyde’s Strategic Plan priorities, in particular:  

 
• Big Action 1 - To reduce inequalities by building stronger communities and improving physical 

and mental health  
• Big Action 4 - We will support more people to fulfil their right to live at home or within a homely 

setting and promote independent living 
• Big Action 6 - We will build on the strengths of our people and our community. 

 

   
5.6 Equalities   

   
(a) Equalities  

   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

   
 

X YES – Assessed as relevant and an EqIA is required. 

 

NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.  Provide any other relevant reasons why an 
EqIA is not necessary/screening statement. 

 

 

  
An equality impact assessment (EQIA) has been completed for the Strategy. This can be found 
at appendix C and will be finalised on approval of the Strategy by NHSGGC Board. It commits to 
continued patient engagement, incorporation and review of equalities learning in implementation, 
aligned to our Public Sector Equality Duties, 2010 (Scottish Government, 2016). 
 

 

(b) Equality Outcomes  
   
 How does this report address our Equality Outcomes?  
   
 The Strategy sets out dedicated action to improve equity and reduce inequalities in the design 

and delivery of primary care services, as well as targeted action in each of the Strategy priorities 
and wider areas for development (pages 42-43). These set out the ambition to deliver targeted 
and tailored action across our priorities and wider areas of development: 
 
Equalities Outcome Implications 
People, including individuals from the above protected 
characteristic groups, can access HSCP services. 

Strategy delivery will seek to 
increase workforce knowledge to 
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support a system wide shift to 
prevention and early intervention, 
supported by effective and targeted 
action to reduce inequalities in 
access, improving access to trusted 
and needs-led health advice, and 
embedding patient voice in strategic 
planning and delivery.  

Discrimination faced by people covered by the 
protected characteristics across HSCP services is 
reduced if not eliminated. 

As above. 

People with protected characteristics feel safe within 
their communities. 

None. 

People with protected characteristics feel included in 
the planning and developing of services. 

As above. 

HSCP staff understand the needs of people with 
different protected characteristic and promote diversity 
in the work that they do. 

As above. 

Opportunities to support Learning Disability service 
users experiencing gender based violence are 
maximised. 

None. 

Positive attitudes towards the resettled refugee 
community in Inverclyde are promoted. 

None. 
 

   
(c) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   
 

 
YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X 
NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  Provide reasons why the report has been assessed as not relevant.   

 

 

   
(d) Children and Young People  

   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
  

 YES – Assessed as relevant and a CRWIA is required. 

X 
NO – Assessed as not relevant as this report does not involve a new policy, function 
or strategy or recommends a substantive change to an existing policy, function or 
strategy which will have an impact on children’s rights. 

 

 

   
5.7 Clinical or Care Governance  

   
 There are no clinical or care governance implications arising from this report.  
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5.8 National Wellbeing Outcomes  
   
 How does this report support delivery of the National Wellbeing Outcomes?  
   
 The Strategy is relevant to all national health and wellbeing outcomes and is explicitly 

relevant to those outcomes highlighted below. 
 
National Wellbeing Outcome Implications 
People are able to look after and improve their own health and wellbeing and 
live in good health for longer. 

  

People, including those with disabilities or long term conditions or who are frail 
are able to live, as far as reasonably practicable, independently and at home 
or in a homely setting in their community 

 

People who use health and social care services have positive experiences of 
those services, and have their dignity respected. 

  

Health and social care services are centred on helping to maintain or improve 
the quality of life of people who use those services. 

  

Health and social care services contribute to reducing health inequalities.    
People who provide unpaid care are supported to look after their own health 
and wellbeing, including reducing any negative impact of their caring role on 
their own health and wellbeing.   

 

People using health and social care services are safe from harm.   
People who work in health and social care services feel engaged with the work 
they do and are supported to continuously improve the information, support, 
care and treatment they provide. 

  

Resources are used effectively in the provision of health and social care 
services. 

  
 

 

   
   

5.9 Environmental/Sustainability  
   
 Summarise any environmental / climate change impacts which relate to this report.  
   
 Has a Strategic Environmental Assessment been carried out?  
  

 YES – assessed as relevant and a Strategic Environmental Assessment is 
required. 

X 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented. 

 

 

   
5.10 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

X NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 
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6.0 DIRECTIONS  
   

6.1  
Direction Required 
to Council, Health 
Board or Both 

Direction to:  
1. No Direction Required  X 
2. Inverclyde Council  
3. NHS Greater Glasgow & Clyde (GG&C)  
4. Inverclyde Council and NHS GG&C 

 
 

 

   
7.0 CONSULTATION  

   
7.1 

 
 
 
 
 

7.2 
 

 
 

7.3 
 
 
 

 
 

7.4 

As the strategy applies to Greater Glasgow and Clyde there has been extensive engagement 
with Inverclyde and other HSCPs. The engagement with people accessing our services and with 
people providing them has driven Strategy development.  Over two development phases, there 
were almost 2,000 contacts with patients/public partners and professionals, with engagement 
across both sectors broadly balanced.  
 
The Strategy has been developed following wide consultation with strategic and operational 
health and care staff in NHSGGC, as well as with members of the public, and this has enabled 
its ambitions and priorities to be collaboratively defined, validated and refined. 
 
Within Inverclyde there has been engagement with the Chief Officer, Strategic Planning Groups, 
NHS Staff Side Partnership representatives, senior clinicians, managers and practitioners in 
health and social care, as well as with members of the public. Staff groups and contractor 
representatives have been routinely consulted and briefed on the strategy, including its key 
priorities. 
 
Priorities and wider areas for development were identified and agreed with the Primary Care 
Programme Board Strategic Group, whose membership includes independent contractor and 
provider member bodies (e.g. Local Medical Committee (LMC) and GP Sub Committee) and 
representatives from NHSGGC Area Partnership Forum (APF). 

 

   
8.0 BACKGROUND PAPERS  

   
8.1 Not applicable.  
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 re

te
nt

io
n 

in
 p

rim
ar

y 
ca

re
, a

nd
 re

du
ce

 th
e 

ne
ed

 
fo

r s
pe

ci
al

ist
 s

er
vi

ce
 in

te
rv

en
tio

n.

Be
ne

fit
s 

of
 o

ur
 a

ct
io

n
Im

pr
ov

ed
 c

ar
e 

pa
th

w
ay

s 
w

ill
 m

ea
n 

pa
tie

nt
s 

ca
n 

se
e 

th
e 

rig
ht

 p
ro

fe
ss

io
na

l m
or

e 
di

re
ct

ly.
 T

he
y 

w
ill

 g
et

 th
e 

rig
ht

 tr
ea

tm
en

t q
ui

ck
er

, a
nd

 a
ch

ie
ve

 m
or

e 
fa

vo
ur

ab
le

 
ou

tc
om

es
, i

nc
lu

di
ng

 s
at

isf
ac

tio
n.

 C
le

ar
er

, a
nd

 m
or

e 
co

ns
ist

en
tly

 e
ffe

ct
iv

e 
pa

th
w

ay
s 

w
ill

 re
du

ce
 re

fe
rr

al
s 

re
qu

iri
ng

 re
di

re
ct

io
n 

an
d 

cr
ea

te
 c

ap
ac

ity
 fo

r o
ur

 
w

or
kf

or
ce

 a
nd

 w
id

er
 s

ys
te

m
.

Be
tt

er
 a

dv
ic

e,
 in

te
rfa

ci
ng

 a
nd

 p
at

hw
ay

s 
w

ill
 s

tr
en

gt
he

n 
ou

r c
on

tr
ib

ut
io

n 
to

 h
ea

lth
 a

nd
 w

el
lb

ei
ng

 th
ro

ug
h 

im
pr

ov
em

en
ts

 to
 c

ul
tu

re
, r

el
at

io
ns

hi
p 

an
d 

tr
us

t –
 in

 
pr

im
ar

y 
ca

re
 a

nd
 w

ith
 w

id
er

 h
ea

lth
 a

nd
 c

ar
e,

 b
as

ed
 o

n 
th

e 
pr

in
ci

pl
e 

of
 c

iv
ili

ty
 s

av
es

 li
ve

s.
 

__
__

__
__

__
__

__
__

_

To
ge

th
er

, b
ot

h 
of

 th
es

e 
pr

io
rit

ie
s 

w
ill

 s
up

po
rt

 b
et

te
r 

pr
im

ar
y 

ca
re

 in
te

gr
at

io
n 

an
d 

in
te

rfa
ci

ng
 w

ith
in

 
pr

im
ar

y 
ca

re
 a

nd
 a

cr
os

s 
th

e 
w

id
er

 h
ea

lth
 s

ys
te

m
. T

he
 

ne
xt

 s
ec

tio
n 

se
ts

 o
ut

 th
e 

co
m

bi
ne

d 
be

ne
fit

s 
th

at
 w

e 
an

tic
ip

at
e 

se
ei

ng
, a

s 
a 

re
su

lt 
of

 o
ur

 w
or

k.

pe
op

le
 to

 s
ee

 th
e 

rig
ht

 s
er

vi
ce

, fi
rs

t t
im

e 
– 

re
su

lti
ng

 in
 e

ar
lie

r, 
qu

ic
ke

r, 
an

d 
hi

gh
er

 q
ua

lit
y 

ca
re

 fo
r p

at
ie

nt
s,

 a
lo

ng
sid

e 
re

du
ce

d 
in

ef
fic

ie
nc

y 
an

d 
be

tt
er

 v
al

ue
 fo

r o
ur

 h
ea

lth
ca

re
 s

ys
te

m
.

In
 2

02
2/

23
, o

ur
 a

dv
an

ce
d 

pr
ac

tic
e 

ph
ys

io
th

er
ap

ist
s:

• 
Pr

ov
id

ed
 s

up
po

rt
 to

 e
na

bl
e 

~8
0%

 o
f 

pa
tie

nt
s 

to
 s

el
f-m

an
ag

e 
(e

.g
. w

ith
 a

dv
ic

e 
an

d 
gu

id
an

ce
, e

xe
rc

ise
 p

re
sc

rip
tio

n,
 c

or
tic

os
te

ro
id

 
in

je
ct

io
n,

 s
ig

np
os

tin
g 

to
 th

ird
 s

ec
to

r s
up

po
rt

); 

• 
En

ab
le

d 
pa

tie
nt

s 
to

 a
cc

es
s 

ca
re

 c
lo

se
r 

to
 h

om
e,

 w
ith

 o
nl

y 
~2

0%
 o

f p
at

ie
nt

s 
ne

ed
in

g 
on

w
ar

d 
re

fe
rr

al
 to

 s
ec

on
da

ry
 c

ar
e;

• 
D

em
on

st
ra

te
d 

th
e 

va
lu

e 
of

 o
ur

 M
ul

ti-
D

isc
ip

lin
ar

y 
Te

am
s 

w
ith

, o
n 

av
er

ag
e,

 1
5.

7%
 

lo
w

er
 re

fe
rr

al
 ra

te
s 

to
 o

rt
ho

pa
ed

ic
s 

th
an

 
pr

ac
tic

es
 w

ith
ou

t a
 G

P 
AP

P;
 a

nd

• 
Un

de
rt

oo
k 

sk
ill

ed
 tr

ia
ge

 a
nd

 e
ffe

ct
iv

e 
di

ag
no

sis
, w

ith
 R

he
um

at
ol

og
y 

co
nfi

rm
in

g 
th

at
 9

5%
 o

f r
ef

er
ra

ls 
to

 th
em

 w
er

e 
co

rr
ec

tly
 

m
ad

e 
an

d 
tr

ea
te

d,
 c

om
pa

re
d 

to
 w

id
er

 g
en

er
al

 
re

fe
rr

al
 ra

te
s 

be
in

g 
as

 lo
w

 a
s 

33
%

 c
on

fir
m

ed
 a

s 
ap

pr
op

ria
te

.
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C
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ra

te
g
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N

H
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C
ar
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St

ra
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g
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36
37

Be
ne

fit
s 

of
 o

ur
 a

ct
io

n
A 

jo
in

t a
pp

ro
ac

h 
to

 p
rim

ar
y 

ca
re

 c
om

m
un

ic
at

io
ns

 
an

d 
en

ga
ge

m
en

t c
an

 c
on

tr
ib

ut
e 

to
 m

ea
su

ra
bl

e 
im

pr
ov

em
en

ts
 in

 th
e 

pr
op

or
tio

n 
of

 p
at

ie
nt

s 
ac

ce
ss

in
g 

th
e 

rig
ht

 c
ar

e.
 Im

pr
ov

em
en

ts
 s

ho
ul

d 
re

du
ce

 th
e 

nu
m

be
r 

of
 in

te
ra

ct
io

ns
 re

qu
ire

d 
pe

r c
om

pl
et

ed
 e

pi
so

de
 o

f c
ar

e.
 

Th
is 

w
ill

 in
cr

ea
se

 e
ffi

ci
en

cy
, r

ed
uc

e 
re

lia
nc

e 
on

 s
er

vi
ce

s 
fo

r s
ig

np
os

tin
g,

 c
re

at
e 

ca
pa

ci
ty

 to
 h

el
p 

th
os

e 
w

ho
 n

ee
d 

it 
m

os
t, 

an
d 

im
pr

ov
e 

pa
tie

nt
 c

ar
e.

 

Pe
op

le
 w

ill
 b

e 
ab

le
 to

 a
cc

es
s 

th
e 

ca
re

 a
nd

 in
fo

rm
at

io
n 

th
ey

 n
ee

d 
in

 a
 w

ay
 th

at
 s

ui
ts

 th
em

, w
he

n 
th

ey
 n

ee
d 

it.
 

Th
ey

 w
ill

 b
e 

be
tt

er
 in

fo
rm

ed
 a

nd
 e

m
po

w
er

ed
 to

 a
ct

 
to

 im
pr

ov
e 

th
ei

r h
ea

lth
 a

nd
 w

el
lb

ei
ng

 a
nd

 to
 b

et
te

r 
un

de
rs

ta
nd

 th
ei

r h
ea

lth
 n

ee
ds

.

By
 e

ns
ur

in
g 

w
e 

un
de

rs
ta

nd
 h

ow
 to

 ta
ilo

r i
nf

or
m

at
io

n 
an

d 
su

pp
or

t e
qu

ita
bl

y, 
w

e 
w

ill
 b

et
te

r c
on

tr
ib

ut
e 

to
 

ac
tio

n 
on

 h
ea

lth
 in

eq
ua

lit
ie

s.

W
e 

ai
m

 t
o

 s
up

p
o

rt
 p

at
ie

nt
s 

to
 a

cc
es

s 
ca

re
 w

he
n 

an
d

 
ho

w
 it

 s
ui

ts
 t

he
m

. 

Al
on

gs
id

e 
m

ak
in

g 
it 

ea
sie

r f
or

 p
eo

pl
e 

to
 s

ee
 th

e 
rig

ht
 

pr
of

es
sio

na
l o

n 
fir

st
 c

on
ta

ct
, w

e 
w

an
t t

o 
in

cr
ea

se
 c

ho
ic

e 
ar

ou
nd

 h
ow

 p
eo

pl
e 

m
ak

e 
an

d 
ha

ve
 a

pp
oi

nt
m

en
ts

 
w

he
n 

th
ey

 n
ee

d 
th

em
, t

o 
be

tt
er

 s
ui

t t
he

ir 
ne

ed
s 

an
d 

pr
ef

er
en

ce
s,

 w
he

th
er

 th
ey

 n
ee

d 
ca

re
 d

ur
in

g 
th

e 
w

ee
k 

or
 

ou
t o

f h
ou

rs
.  

W
e 

w
ill

 m
ak

e 
a 

ra
ng

e 
of

 p
ro

ce
ss

 a
nd

 s
ys

te
m

 
im

pr
ov

em
en

ts
 to

 e
nh

an
ce

 jo
ur

ne
ys

 in
to

 a
nd

 th
ro

ug
h 

pr
im

ar
y 

ca
re

: 

Th
is 

w
ill

 in
cl

ud
e 

w
or

k 
to

 in
cr

ea
se

 d
ire

ct
 a

cc
es

s 
in

to
 a

nd
 

ac
ro

ss
 p

rim
ar

y 
ca

re
 s

er
vi

ce
s,

 in
-p

er
so

n 
an

d 
di

gi
ta

lly
. 

W
e 

w
ill

 a
lso

 w
or

k 
to

 im
pr

ov
e 

ac
ce

ss
 to

 h
ig

h 
qu

al
ity

 
in

fo
rm

at
io

n 
an

d 
ad

vi
ce

,  a
nd

 s
up

po
rt

 p
at

ie
nt

s 
to

 m
ak

e 
de

ci
sio

ns
 a

bo
ut

 th
ei

r h
ea

lth
 a

nd
 c

ar
e 

th
at

 a
re

 ri
gh

t f
or

 
th

em
, b

as
ed

 o
n 

w
ha

t m
at

te
rs

 to
 th

em
, a

lig
ne

d 
to

 th
e 

pr
in

ci
pl

es
 o

f R
ea

lis
tic

 M
ed

ic
in

e.

Im
pr

ov
in

g 
ac

ce
ss

 to
 c

ar
e

W
id

er
 a

re
as

 fo
r d

ev
el

o
p

m
en

t

Be
ne

fit
s 

of
 o

ur
 a

ct
io

n 
W

e 
w

ill
 m

ak
e 

it 
sim

pl
er

 fo
r e

ve
ry

on
e 

to
 a

cc
es

s 
th

e 
rig

ht
 

ca
re

 w
ith

 a
s 

fe
w

 a
pp

oi
nt

m
en

ts
 a

s 
po

ss
ib

le
. T

ha
t w

ill
 

im
pr

ov
e 

th
e 

qu
al

ity
 o

f p
at

ie
nt

 c
ar

e,
 b

y 
in

cr
ea

sin
g 

its
 

pe
rs

on
-c

en
tr

ed
ne

ss
 a

nd
 ti

m
el

in
es

s.
 Im

pr
ov

ed
 e

ffi
ci

en
cy

 
an

d 
ef

fe
ct

iv
en

es
s 

w
ill

 in
cr

ea
se

 o
ur

 p
at

ie
nt

 fa
ci

ng
 

ca
pa

ci
ty

, a
nd

 o
ur

 a
bi

lit
y 

to
 fo

cu
s 

on
 c

om
pl

ex
 c

ar
e,

 
in

cl
ud

in
g 

be
tt

er
 c

on
tin

ui
ty

 o
f c

ar
e 

fo
r t

ho
se

 n
ee

di
ng

 
it 

m
os

t. 

By
 u

sin
g 

ev
id

en
ce

 to
 in

fo
rm

 w
ha

t w
e 

do
, a

nd
 w

or
ki

ng
 

w
ith

 p
at

ie
nt

s 
to

 s
up

po
rt

 th
em

 to
 m

ak
e 

th
e 

be
st

 
de

ci
sio

ns
 a

bo
ut

 th
ei

r c
ar

e,
 w

e 
w

ill
 m

ax
im

ise
 th

e 
va

lu
e 

ad
de

d 
by

 o
ur

 w
or

k 
an

d 
fo

cu
s 

on
 w

he
re

 w
e 

ca
n 

m
ak

e 
th

e 
bi

gg
es

t i
m

pa
ct

. 

W
e 

w
ill

 w
or

k 
to

 p
rio

rit
ise

 im
pr

ov
ed

 a
cc

es
s 

fo
r 

th
os

e 
w

ho
 n

ee
d 

it 
m

os
t t

o 
av

oi
d 

an
y 

ne
ga

tiv
e 

im
pa

ct
 o

n 
in

eq
ua

lit
ie

s.

St
re

ng
th

en
in

g 
pr

ev
en

tio
n,

 e
ar

ly
 

in
te

rv
en

tio
n 

an
d 

w
el

ln
es

s 
A

s 
p

ar
t 

o
f 

a 
w

id
er

 s
ys

te
m

, p
ri

m
ar

y 
ca

re
 p

la
ys

 a
 

si
g

ni
fic

an
t 

ro
le

 p
re

ve
nt

in
g

 il
l-h

ea
lt

h 
an

d
 m

it
ig

at
in

g
 

he
al

th
 in

eq
ua

lit
ie

s,
 t

hr
o

ug
h 

p
ri

m
ar

y,
 s

ec
o

nd
ar

y 
an

d
 

te
rt

ia
ry

 a
p

p
ro

ac
he

s.
 

As
 th

e 
fir

st
 p

oi
nt

 o
f N

H
S 

co
nt

ac
t f

or
 m

os
t p

at
ie

nt
s,

 
pr

im
ar

y 
ca

re
 ta

ke
s 

di
re

ct
 a

ct
io

n 
to

:

• 
pr

om
ot

e 
ph

ys
ic

al
 a

nd
 m

en
ta

l w
el

lb
ei

ng
, i

nc
lu

di
ng

 
th

ro
ug

h 
co

m
m

un
ity

 le
ad

er
sh

ip
, c

on
ne

ct
io

n 
an

d 
em

po
w

er
m

en
t; 

• 
pr

ev
en

t i
lln

es
s 

an
d 

pr
ot

ec
t h

ea
lth

; 

• 
su

pp
or

t e
ar

ly
 d

ia
gn

os
is 

of
 k

ey
 c

on
di

tio
ns

 to
 b

et
te

r 
m

an
ag

e 
ch

ro
ni

c 
co

nd
iti

on
s 

an
d 

re
du

ce
 lo

ng
-te

rm
 

co
m

pl
ic

at
io

ns
; a

nd
 

• 
w

ith
 p

ar
tn

er
s,

 a
dv

oc
at

e 
fo

r b
et

te
r h

ea
lth

 in
 

m
ar

gi
na

lis
ed

 g
ro

up
s,

 a
nd

 s
up

po
rt

 im
pr

ov
em

en
ts

 in
 

lif
e 

ci
rc

um
st

an
ce

s 
th

at
 im

pa
ct

 o
n 

he
al

th
. 

G
iv

en
 th

e 
hu

ge
 p

ro
je

ct
ed

 w
or

se
ni

ng
 o

f o
ur

 b
ur

de
n 

of
 

di
se

as
e,

 p
re

ve
nt

in
g 

ill
ne

ss
, p

ro
m

ot
in

g 
w

el
lb

ei
ng

, e
ar

ly
 

di
ag

no
sis

 a
nd

 re
du

ci
ng

 h
ea

lth
 in

eq
ua

lit
ie

s 
w

ill
 b

e 
m

or
e 

cr
uc

ia
l t

ha
n 

ev
er

. I
nv

es
tin

g 
ou

r t
im

e 
an

d 
re

so
ur

ce
 in

 
th

es
e 

ar
ea

s 
ho

ld
 p

ro
m

ise
 o

f a
 s

ub
st

an
tia

l h
ea

lth
 re

tu
rn

 
on

 in
ve

st
m

en
t, 

le
ad

in
g 

to
 lo

ng
er

, h
ea

lth
ie

r l
iv

es
 fo

r t
he

 
pe

op
le

 o
f N

H
SG

G
C.

 H
ow

ev
er

, p
re

ve
nt

io
n 

is 
al

l t
he

 m
or

e 

W
id

er
 a

re
as

 fo
r d

ev
el

o
p

m
en

t
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39

ch
al

le
ng

in
g 

w
he

n 
in

cr
ea

se
d 

de
m

an
d 

cr
ea

te
s 

ad
di

tio
na

l 
pr

es
su

re
s 

on
 n

on
-s

ta
tu

to
ry

 p
ro

vi
sio

ns
. 

W
e 

w
ill

 c
on

tin
ue

 to
 g

ro
w

 o
ur

 c
ap

ac
ity

 to
 p

ro
vi

de
 

co
nt

in
ui

ty
 o

f c
ar

e 
fo

r p
at

ie
nt

s 
w

ith
 th

e 
m

os
t c

om
pl

ex
 

ne
ed

s,
 k

ee
pi

ng
 th

em
 a

s 
w

el
l a

nd
 a

s 
in

de
pe

nd
en

t a
s 

po
ss

ib
le

, f
or

 a
s 

lo
ng

 a
s 

po
ss

ib
le

. W
e 

w
ill

 a
lso

 g
ro

w
 o

ur
 

co
lla

bo
ra

tio
n 

w
ith

 w
id

er
 p

ar
ts

 o
f h

ea
lth

 a
nd

 c
ar

e 
to

 
en

su
re

 o
ur

 w
or

k 
is 

as
 im

pa
ct

fu
l a

s 
po

ss
ib

le
.

W
e 

w
ill

 w
or

k 
to

 s
tr

en
gt

he
n 

pr
ev

en
tio

n 
to

 b
et

te
r 

av
oi

d 
ill

-h
ea

lth
, p

ro
te

ct
 w

el
lb

ei
ng

, a
nd

 im
pr

ov
e 

su
pp

or
te

d 
se

lf-
m

an
ag

em
en

t 

Ar
ea

s 
fo

r d
ev

el
op

m
en

t i
nc

lu
de

 in
cr

ea
se

s 
to

 s
tr

en
gt

hs
-

ba
se

d 
ap

pr
oa

ch
es

 a
nd

 a
 m

ov
e 

aw
ay

 fr
om

 m
or

e 
tr

ad
iti

on
al

 m
od

el
s 

of
 c

ar
e,

 g
ro

w
in

g 
ou

r o
ffe

r a
ro

un
d 

ac
ce

ss
ib

le
 h

ea
lth

 in
fo

rm
at

io
n 

fo
r s

up
po

rt
ed

 s
el

f-
m

an
ag

em
en

t, 
an

d 
pr

om
ot

in
g 

up
ta

ke
 o

f r
ou

tin
e 

va
cc

in
at

io
n 

an
d 

sc
re

en
in

g 
pr

og
ra

m
m

es
 a

cr
os

s 
 

pr
im

ar
y 

ca
re

.

Be
ne

fit
s 

of
 o

ur
 a

ct
io

n
Co

nt
in

ui
ng

 to
 s

up
po

rt
 p

re
ve

nt
io

n 
al

lo
w

s 
us
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Primary Care Strategy 2024-29 
Summary Implementation Plan 

Overview 
• The high level implementation Plan sets out arrangements to deliver NHSGGC’s

Primary Care Strategy 2024-2029.
• The term ‘primary care’ describes services that people often use as the first NHS

point of contact and that are usually provided by general practice, pharmacy,
dentistry, optometry (the four main independent contractor and practitioner
groups) in our local communities.

• The Plan will be reviewed annually and refreshed as required (including as
directed by our strategic oversight group, the Primary Care Programme Board).

• The Plan builds on the collaborative approach taken with partners to develop the
Strategy, and we will update the remit and membership of existing work groups to
ensure alignment of our deliverables and to effectively adopt whole system
approaches at operational, tactical and strategic levels.

• Below is the Primary Care Strategy governance structure, followed by our logic
model. The model illustrates the changes we want to achieve through our
priorities in the short, medium and longer term.

Primary Care Strategy Governance Structure 

Appendix B
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S
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 D
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 D
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p
le

 
S

er
vi
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t 
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A
d

d
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 M

it
ig

at
in

g
 A

ct
io

n
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u
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ed
  

1.
 

W
h

at
 e

q
u

al
it

ie
s 

in
fo

rm
at

io
n

 
is

 r
o

u
ti

n
el

y 
co

lle
ct

ed
 f

ro
m

 
p

eo
p

le
 c

u
rr

en
tl

y 
u

si
n

g
 t

h
e 

se
rv

ic
e 

o
r 

af
fe

ct
ed

 b
y 

th
e 

p
o

lic
y?

  I
f 

th
is

 is
 a

 n
ew

 
se

rv
ic

e 
p

ro
p

o
sa

l w
h

at
 d

at
a 

d
o

 y
o

u
 h

av
e 

o
n

 p
ro

p
o

se
d

 
se

rv
ic

e 
u

se
r 

g
ro

u
p

s.
  

P
le

as
e 

n
o

te
 a

n
y 

b
ar

ri
er

s 
to

 
co

lle
ct

in
g

 t
h

is
 d

at
a 

in
 y

o
u

r 
su

b
m

it
te

d
 e

vi
d

en
ce
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n

d
 a

n
 

ex
p

la
n

at
io

n
 f

o
r 

an
y 

p
ro

te
ct

ed
 c

h
ar

ac
te

ri
st

ic
 

d
at

a 
o

m
it

te
d

. 

A
 s

ex
u

al
 h

ea
lt

h
 s

er
vi

ce
 

co
lle

ct
s 

se
rv

ic
e 

u
se

r 
d

at
a 

co
ve

ri
n

g
 a

ll 
9 

p
ro

te
ct

ed
 

ch
ar

ac
te

ri
st

ic
s 

to
 e

n
ab

le
 

th
em

 t
o

 m
o

n
it

o
r 

p
at

te
rn

s 
o

f 
u

se
. 

E
q
u

a
lit

ie
s
 d

a
ta

 i
s
 c

o
lle

c
te

d
 t
o

 v
a

ry
in

g
 d

e
g
re

e
s
 b

y
 t

h
e

 
p

ri
m

a
ry

 c
a

re
 s

e
rv

ic
e
s
. 

 W
h
e

re
 i
n
fo

rm
a
ti
o

n
 i
s
 n

o
t 

ro
u

ti
n

e
ly

 a
v
a

ila
b

le
, 

e
q
u
a

lit
ie

s
 d

a
ta

 c
a
n

 b
e

 c
o

lle
c
te

d
 

w
h

e
re

 n
e

c
e

s
s
a

ry
 t

o
 i
n

fo
rm

 t
h

e
 d

e
s
ig

n
 o

f 
a

 s
e

rv
ic

e
 

a
n

d
 t
h

e
 o

v
e

ra
ll 

d
e
m

o
g
ra

p
h

ic
 t
re

n
d

s
 i
n

 N
H

S
G

G
C

 w
ill

 
a
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o
 b

e
 t

a
k
e

n
 i
n
to

 a
c
c
o
u

n
t.

  
T

h
e

s
e

 a
re

 o
u

tl
in

e
d

 i
n

 t
h

e
 

N
H

S
G

G
C

 G
la

s
g
o

w
 C

it
y
 H

e
a

lt
h

 a
n

d
 S

o
c
ia

l 
C

a
re

 
P

a
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n
e

rs
h
ip

 D
e
m

o
g
ra

p
h

ic
 a

n
d

 N
e

e
d

s
 P

ro
fi
le

 J
u

n
e

 
2

0
2
2
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 P

ri
m

a
ry

 c
a

re
 c

o
n

tr
a

c
to

rs
 d

o
 n

o
t 

ro
u

ti
n

e
ly

 c
o

lle
c
t 

d
a

ta
 

o
n
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h

e
 n

in
e
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ro

te
c
te

d
 c

h
a

ra
c
te

ri
s
ti
c
s
. 
 H

o
w

e
v
e

r,
 

e
a

c
h

 p
a

th
w

a
y
/s

e
rv

ic
e
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e
it
h

e
r 

d
ir
e

c
t,
 p

u
b

lic
 s

e
c
to

r 
o

r 
c
o

n
tr

a
c
te

d
) 

h
a

s
 a

 d
u

ty
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o

 c
o
m

p
ly

 w
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h
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n

y
 l
e

g
is
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ti
o
n
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n

g
 t

o
 t
h

e
 n

in
e

 p
ro

te
c
te

d
 c

h
a

ra
c
te

ri
s
ti
c
s
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n
d

 t
o

 
e

n
s
u

re
 p

ro
v
is

io
n

 o
f 

g
o
o

d
s
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n
d

 s
e

rv
ic

e
s
 c

o
m

p
lie

s
 

w
it
h

 t
h

e
 E

q
u

a
lit

y
 A

c
t 

a
n

d
 P

u
b

lic
 S

e
c
to

r 
E

q
u

a
lit

y
 

D
u
ty
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 A
s
 m

a
n

y
 p

ri
m

a
ry

 c
a

re
 s

e
rv

ic
e
s
 a

re
 i
n

d
e

p
e

n
d
e

n
t 

c
o

n
tr

a
c
to

rs
 i
n

 d
if
fe

re
n
t 
s
e

rv
ic

e
s
, 

d
a

ta
 c

o
m

p
le

te
n

e
s
s
 

a
n

d
 s

h
a

ri
n

g
 p

ra
c
ti
c
e
 a

n
d

 s
y
s
te

m
s
 v

a
ri
e

s
, 
a

n
d
 d

a
ta

 i
s
 

n
o

t 
o

w
n

e
d

 b
y
 N

H
S

G
G

C
. 

 T
h
e

 c
o
m

p
le

x
it
y
 o

f 
s
e

rv
ic

e
 p

a
th

w
a

y
s
 w

it
h

in
 t

h
e
 

P
ri
m
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ry

 C
a

re
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n

d
 t
h

e
ir
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e
s
p

e
c
ti
v
e

 p
a

ti
e
n

t 
in

fo
rm
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ti
o

n
 s

y
s
te

m
s
) 

m
e
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n
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t 
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o
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o
s
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 t

o
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 s

in
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 d
a
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e
p

o
s
it
o

ry
 t

h
a

t 
c
a

p
tu

re
s
 e
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y
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ri
n
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 d

a
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c
ro
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s
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ll 
n

in
e
 p

ro
te

c
te

d
 

c
h

a
ra

c
te

ri
s
ti
c
s
. 
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e
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th
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 d
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 c
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t 
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h
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 b
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q
u
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p
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ro
g
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p
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 b
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d
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th
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 c
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 c

o
n

tr
a

c
to

rs
 a

n
d

 
H

S
C

P
 t

o
 g

a
th

e
r 

d
a

ta
 r

e
la

te
d

 
to

 t
h
e

 n
in

e
 p

ro
te

c
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c
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ra
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e
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 c
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2.
  

P
le

as
e 

p
ro

vi
d

e 
d

et
ai

ls
 o

f 
h

o
w

 d
at

a 
ca

p
tu

re
d

 h
as

 
b

ee
n

/w
ill

 b
e 

u
se

d
 t

o
 in

fo
rm

 
p

o
lic

y 
co

n
te

n
t 

o
r 

se
rv

ic
e 

d
es

ig
n

.  

Y
o

u
r 

ev
id

en
ce

 s
h

o
u

ld
 s

h
o

w
 

w
h

ic
h

 o
f 

th
e 

3 
p

ar
ts

 o
f 

th
e 

G
en

er
al

 D
u

ty
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av
e 

b
ee

n
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n

si
d

er
ed

 (
ti

ck
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el
ev

an
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xe
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1)
 R

em
o

ve
 d

is
cr

im
in

at
io

n
, 

h
ar
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sm

en
t 

an
d

 
vi

ct
im

is
at

io
n

  

2)
 P

ro
m

o
te

 e
q

u
al

it
y 

o
f 

o
p

p
o

rt
u

n
it

y 
 

3)
 F

o
st

er
 g

o
o

d
 r

el
at

io
n

s 
b

et
w

ee
n

 p
ro

te
ct

ed
 

ch
ar

ac
te

ri
st

ic
s.

  

4)
 N

o
t 

ap
p

lic
ab

le
  

A
 p

h
ys

ic
al

 a
ct

iv
it

y 
p

ro
g

ra
m

m
e 

fo
r 

p
eo

p
le

 
w

it
h

 lo
n

g
 t

er
m

 c
o

n
d

it
io

n
s 

re
vi

ew
ed

 s
er

vi
ce

 u
se

r 
d

at
a 

an
d

 f
o

u
n

d
 v

er
y 

lo
w

 
u

p
ta

ke
 b

y 
B

M
E

 (
B

la
ck

 
an

d
 M

in
o

ri
ty

 E
th

n
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) 
p

eo
p

le
.  

E
n

g
ag

em
en

t 
ac

ti
vi

ty
 f

o
u

n
d

 
p

ro
m

o
ti

o
n

al
 m

at
er

ia
l f

o
r 

th
e 

in
te

rv
en

ti
o

n
s 

w
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 n
o

t 
re

p
re

se
n

ta
ti

ve
.  

A
s 

a 
re

su
lt

 a
n

 a
d

ap
te

d
 r

an
g

e 
o

f 
m
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er
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ls

 w
er
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in
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d
u

ce
d
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it

h
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n
g

o
in

g
 

m
o

n
it

o
ri

n
g

 o
f 

u
p

ta
ke
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u
e 
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g

ar
d

 p
ro

m
o

ti
n

g
 

eq
u

al
it
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o
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o

p
p

o
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u
n
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S
e
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e
s
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e
q
u

ir
e

d
 t
o

 e
n

s
u

re
 c

o
n

s
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e
ra

ti
o

n
 o

f 
e

q
u

a
lit

ie
s
 i
n

 a
ll 

a
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a
s
 o

f 
s
e

rv
ic

e
 p

la
n

n
in

g
, 

d
e

v
e

lo
p

m
e

n
t 
a

n
d

 i
m

p
le

m
e
n

ta
ti
o

n
, 
w

it
h

 e
v
id

e
n

c
e

 t
h

a
t 

s
o

m
e
 s

e
rv

ic
e
s
 h

a
v
e

 a
d
a

p
te

d
 t
h

e
ir
 m

o
d

e
l 
o
f 

s
e
rv

ic
e

 
d

e
s
ig

n
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n
d

 d
e

liv
e
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u
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ff
e
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v
e
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e
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r 

p
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te
c
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d
 c

h
a

ra
c
te

ri
s
ti
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u

p
s
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a

y
 e

x
p
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e

n
c
e
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c
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n
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a
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le
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f 
w
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e
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rv
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e
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 d
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c
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c
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s
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c
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o

n
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ra

n
s
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rm

a
ti

o
n

 P
ro

g
ra

m
m

e
 (

V
T

P
).

  
 In

n
o

v
a

ti
v
e

 w
a

y
s
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f 
e

n
g
a

g
in

g
 w

it
h

 d
is

a
d

v
a

n
ta

g
e

d
 

c
o

m
m

u
n

it
ie

s
 a

n
d

 t
o

 i
n
c
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a
s
e

 u
p

ta
k
e

 a
m

o
n

g
s
t 

u
n

d
e

rr
e

p
re

s
e
n

te
d
 g

ro
u
p

s
 (

B
la

c
k
, 

A
s
ia

n
 a

n
d
 m

in
o

ri
ty

 
e

th
n

ic
) 

p
ro

v
id

in
g
 v

a
ri
o

u
s
 t

a
rg

e
te

d
 p

ro
v
is

io
n

s
 n

o
w

 
in

c
lu

d
e

s
; 
 

 


 

M
a

s
s
 d

ro
p

-i
n
 c

lin
ic

s
 a

c
ro

s
s
 l
o
c
a

l 
c
o
m

m
u

n
it
y
 

v
e

n
u

e
s
 i
n

c
lu

d
in

g
 t

h
e

 C
e

n
tr

a
l 
M

o
s
q
u

e
 


 

V
a

c
c
in

a
ti
o

n
 m

o
b

ile
 b

u
s
 


 

O
ld

e
r 

p
e
o

p
le

 &
 a

d
u

lt
 r

e
s
id

e
n
ti
a

l 
c
a

re
 h

o
m

e
s
 


 

P
a

ti
e

n
t 

h
o

m
e

 v
is

it
in

g
 s

e
rv

ic
e
. 

 
 T

ra
n

s
la

te
d

 m
a

te
ri
a

ls
, 
N

H
S

 I
n
fo

rm
, 

u
s
e

 o
f 

in
te

rp
re

ti
n
g
 

s
e

rv
ic

e
s
 a

n
d

 s
ig

n
 l
a
n

g
u

a
g
e

 a
re

 p
ro

v
id

e
d

 t
o

 s
u

p
p
o

rt
 

in
c
lu

s
iv

e
 p

ra
c
ti
c
e

. 
 

    

A
s
 d

e
s
c
ri
b

e
d

 a
b

o
v
e

, 
th

e
re

 i
s
 

n
o

 s
in

g
le

 s
h
a

re
d

 m
a

in
s
tr

e
a

m
 

d
a

ta
 c

o
lle
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ti
o
n

 s
y
s
te

m
 a

c
ro

s
s
 

a
ll 

p
ri
m

a
ry

 c
a

re
 s

e
rv
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e
 

p
ro

v
id

e
rs

. 
W

h
ile

 t
h

is
 h

a
m

p
e

rs
 

th
e

 a
b

ili
ty

 t
o

 a
g
g
re

g
a

te
 a

ll 
s
e

rv
ic

e
 u

s
e

 d
a
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n
d

 
u

n
d
e
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n
d

 a
c
c
e

s
s
 p

a
tt
e
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in

g
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y
 p

ro
te

c
te

d
 c

h
a

ra
c
te

ri
s
ti
c
, 

e
a

c
h

 s
y
s
te

m
 c

a
n

 b
e

 
in

te
rr

o
g
a
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d
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n

d
e
p

e
n

d
e

n
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y
 

w
h

e
re

 d
a

ta
 f

ie
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s
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llo
w

. 
  

 W
e
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is
e
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h
a

t 
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a
t 
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o
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c
ti
o
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f 
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u
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 d
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u
t 
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 p
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u
m

b
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f 
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o
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it
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o

d
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c
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c
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a
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e
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n
d
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o
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 m

e
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n
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s
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c
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h
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u
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h
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p

e
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ti
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n
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 g
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