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INVERCLYDE

H SC P AGENDA ITEM NO: 15
Health and Social
Care Partnership

Report To: Inverclyde Joint Integration Date: 9 September 2024
Board
Report By: Kate Rocks Report No:  1JB/38/2024/AB

Chief Officer
Inverclyde Health & Social Care
Partnership

Contact Officer: Alan Best Contact No: 01475 715212
Interim Head of Health and
Community Care
Inverclyde Health & Social Care
Partnership

Subject: NHSGGC Primary Care Strategy and Implementation

PURPOSE AND SUMMARY
OFor Decision XIFor Information/Noting

The purpose of the report is to update the Integration Joint Board on the development and
implementation of the NHSGGC Primary Care Strategy and share the Strategy and
Implementation plan for noting.

RECOMMENDATIONS

The 1B is asked to:

a) Note the contents of this report and its appendices:
e Appendix A: NHSGGC Primary Care Strategy 2024-29
e Appendix B: NHSGGC Primary Care Strategy 2024-29 — Summary Implementation Plan
e Appendix C: NHSGGC Primary Care Strategy 2024-29 - EQIA

b) Receive an annual update on delivery of the programme.

Kate Rocks
Chief Officer
Inverclyde Health and Social Care Partnership
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4.2

BACKGROUND AND CONTEXT

This is NHSGGC'’s first Primary Care Strategy, which was approved by NHSGGC Board on 30
April 2024. It spans five years to 2029 and aligns to NHSGGC'’s Delivery Plan and long term
transformation programme (Moving Forward Together).

The Strategy defines primary care as all those services and staff working within the four
independent contractor settings (dentistry, general practice, optometry, and pharmacy) as well
as a range of NHSGGC / HSCP provided services. Together, these include:

e Advanced Practitioner Physiotherapists

Dental and Oral Health, including Dental Out of Hours
Chronic Disease Management

Community Optometry

Community Pharmacy

Community Treatment and Care

General practice and GP Out of Hours including Urgent care
Community Link Workers (Social Prescribing)

Mental Health in Primary Care

Pharmacy Service

Vaccination

The Strategy sets out a vision for a sustainable primary care at the heart of the health system.
People who need care will be more informed and empowered, will access the right professional
at the right time, and will remain at or near home whenever possible. Multi-disciplinary teams will
deliver care in communities and be involved in the strategic planning of our services.

Long term primary care outcomes are aligned to NHSGGC'’s transformation programme Moving
Forward Together, and the associated transfer of the balance of care, based on a tiered model
of provision.

The long term outcomes for primary care are as follows:

We are more informed and empowered when using primary care

Our primary care services better contribute to improving population health

Our experience as patients in primary care is enhanced

Our primary care workforce is expanded, more integrated and co-ordinated with
community and secondary care

e Our primary care infrastructure — physical and digital — is improved

e Primary care better addresses health inequalities.

PROPOSALS

The attached Primary Care Strategy 2024-2029 (PCS/‘the Strategy’) sets out NHSGGC's
strategic ambitions for primary care over the next five years, alongside a high level work plan
which (once approved), will support_Inverclyde Integration Joint Board’s (IJB) Strategy 2019-24
(refreshed 2023/24), and the Primary Care Service Statement.

The ambition is that Strategy delivery will enable, in the short term:
e A sustainable workforce that is sufficiently staffed and skilled, and shares a common
purpose;
e A step-change in data and digital technology innovations to improve patient health
and care outcomes;
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e Integrated care and well-connected services, supported by effective teams, improved
system-wide working, leadership and planning; and

e Patients to have an improved understanding of available services and a better ability
to navigate between primary care services.

In the medium to long term, the Strategy aims to enable:
e People to access the right service at right time, more flexibly and in ways that suit
them
e Strengthened prevention, early intervention and wellness
e Better access to trusted information on health and care
e Strengthened contribution to reducing health inequalities.

The summary implementation plan (appendix B) sets out the activities planned to deliver on the
above outcomes, over the period of the Strategy.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic Plan Priorities X
Equalities, Fairer Scotland Duty & Children and Young People X

Clinical or Care Governance X

National Wellbeing Outcomes X
Environmental & Sustainability X
Data Protection X

Finance

The Strategy sets out the funding arrangements for primary care services in NHSGGC.
Supporting delivery, as set out in the summary implementation plan, will be delivered within the
agreed financial allocations which are set nationally for contractor groups.

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this | From
Report

N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)

N/A
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5.3

5.4

5.5

5.6

(a)

Legal/Risk
Not applicable.
Human Resources

There are staffing implications in terms of future workforce planning, composition and
enhancement that will be further defined as the Primary Care Workforce Strategy is developed in
2024-25. Such changes will be identified and managed in partnership with NHS Staff Side
Partnership representatives and professional bodies, and in accordance with Health and Care
(Staffing) (Scotland) Act 2019 and organisational change policies.

Strategic Plan Priorities

The Primary Care Strategy aligns well with Inverclyde’s Strategic Plan priorities, in particular:

e Big Action 1 - To reduce inequalities by building stronger communities and improving physical
and mental health

e Big Action 4 - We will support more people to fulfil their right to live at home or within a homely
setting and promote independent living

e Big Action 6 - We will build on the strengths of our people and our community.

Equalities
Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqIA)
process with the following outcome:

X YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required. Provide any other relevant reasons why an
EqlA is not necessary/screening statement.

An equality impact assessment (EQIA) has been completed for the Strategy. This can be found
at appendix C and will be finalised on approval of the Strategy by NHSGGC Board. It commits to
continued patient engagement, incorporation and review of equalities learning in implementation,
aligned to our Public Sector Equality Duties, 2010 (Scottish Government, 2016).

Equality Outcomes

How does this report address our Equality Outcomes?

The Strategy sets out dedicated action to improve equity and reduce inequalities in the design
and delivery of primary care services, as well as targeted action in each of the Strategy priorities
and wider areas for development (pages 42-43). These set out the ambition to deliver targeted
and tailored action across our priorities and wider areas of development:

Equalities Outcome Implications
People, including individuals from the above protected | Strategy delivery will seek to
characteristic groups, can access HSCP services. increase workforce knowledge to
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support a system wide shift to
prevention and early intervention,
supported by effective and targeted
action to reduce inequalities in
access, improving access to trusted
and needs-led health advice, and
embedding patient voice in strategic
planning and delivery.
Discrimination faced by people covered by the As above.

protected characteristics across HSCP services is
reduced if not eliminated.

People with protected characteristics feel safe within | None.
their communities.
People with protected characteristics feel included in | As above.
the planning and developing of services.
HSCP staff understand the needs of people with | As above.
different protected characteristic and promote diversity
in the work that they do.

Opportunities to support Learning Disability service | None.
users experiencing gender based violence are
maximised.

Positive attitudes towards the resettled refugee | None.
community in Inverclyde are promoted.

(c) FEairer Scotland Duty

If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report’s recommendations reduce inequalities of

outcome?
YES — A written statement showing how this report's recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.
NO - Assessed as not relevant under the Fairer Scotland Duty for the following
X reasons: Provide reasons why the report has been assessed as not relevant.

(d) Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy, function
X or strategy or recommends a substantive change to an existing policy, function or
strategy which will have an impact on children’s rights.

5.7 Clinical or Care Governance

There are no clinical or care governance implications arising from this report.
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5.8 National Wellbeing Outcomes
How does this report support delivery of the National Wellbeing Outcomes?

The Strategy is relevant to all national health and wellbeing outcomes and is explicitly
relevant to those outcomes highlighted below.

National Wellbeing Outcome Implications

People are able to look after and improve their own health and wellbeing and 4
live in good health for longer.

People, including those with disabilities or long term conditions or who are frail
are able to live, as far as reasonably practicable, independently and at home
or in a homely setting in their community

People who use health and social care services have positive experiences of v
those services, and have their dignity respected.

Health and social care services are centred on helping to maintain or improve 4
the quality of life of people who use those services.

Health and social care services contribute to reducing health inequalities. v

People who provide unpaid care are supported to look after their own health
and wellbeing, including reducing any negative impact of their caring role on
their own health and wellbeing.

People using health and social care services are safe from harm. v
People who work in health and social care services feel engaged with the work 4
they do and are supported to continuously improve the information, support,

care and treatment they provide.

Resources are used effectively in the provision of health and social care v

services.

5.9 Environmental/Sustainability
Summarise any environmental / climate change impacts which relate to this report.

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if
implemented.

5.10 Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.
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6.0

6.1

7.0

7.1

7.2

7.3

7.4

8.0

8.1

DIRECTIONS

Direction to:
Direction _Required 1. No Direction Required X
to Council, Health ["5 " |nyerclyde Council
Board or Both 3. NHS Greater Glasgow & Clyde (GG&C)
4. Inverclyde Council and NHS GG&C
CONSULTATION
As the strategy applies to Greater Glasgow and Clyde there has been extensive engagement

with Inverclyde and other HSCPs. The engagement with people accessing our services and with
people providing them has driven Strategy development. Over two development phases, there
were almost 2,000 contacts with patients/public partners and professionals, with engagement
across both sectors broadly balanced.

The Strategy has been developed following wide consultation with strategic and operational
health and care staff in NHSGGC, as well as with members of the public, and this has enabled
its ambitions and priorities to be collaboratively defined, validated and refined.

Within Inverclyde there has been engagement with the Chief Officer, Strategic Planning Groups,
NHS Staff Side Partnership representatives, senior clinicians, managers and practitioners in
health and social care, as well as with members of the public. Staff groups and contractor
representatives have been routinely consulted and briefed on the strategy, including its key
priorities.

Priorities and wider areas for development were identified and agreed with the Primary Care
Programme Board Strategic Group, whose membership includes independent contractor and
provider member bodies (e.g. Local Medical Committee (LMC) and GP Sub Committee) and
representatives from NHSGGC Area Partnership Forum (APF).

BACKGROUND PAPERS

Not applicable.
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fhealth-and-care-staffing-scotland-act-2019-overview%2F&data=05%7C01%7CAnn.Forsyth%40ggc.scot.nhs.uk%7Cddc4d5d312e64b4f06c108db793c0ab4%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638237071417400842%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2oIObk8sVuw%2BQ7iWtOqdr2VDtGMenSD6%2BOMphOH%2BC%2FA%3D&reserved=0
https://www.nhsggc.org.uk/media/271646/workforce-strategy-2021-2025.pdf
https://www.nhsggc.org.uk/media/271646/workforce-strategy-2021-2025.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2021/08/nhs-recovery-plan/documents/nhs-recovery-plan-2021-2026/nhs-recovery-plan-2021-2026/govscot%3Adocument/nhs-recovery-plan-2021-2026.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2021/08/nhs-recovery-plan/documents/nhs-recovery-plan-2021-2026/nhs-recovery-plan-2021-2026/govscot%3Adocument/nhs-recovery-plan-2021-2026.pdf
https://www.nss.nhs.scot/national-programmes/digital-prescribing-and-dispensing-pathways/about-the-digital-prescribing-and-dispensing-pathways-programme/
https://www.nss.nhs.scot/national-programmes/digital-prescribing-and-dispensing-pathways/about-the-digital-prescribing-and-dispensing-pathways-programme/
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Appendix B

Primary Care Strategy 2024-29
Summary Implementation Plan

Overview

The high level implementation Plan sets out arrangements to deliver NHSGGC'’s
Primary Care Strategy 2024-2029.

The term ‘primary care’ describes services that people often use as the first NHS
point of contact and that are usually provided by general practice, pharmacy,
dentistry, optometry (the four main independent contractor and practitioner
groups) in our local communities.

The Plan will be reviewed annually and refreshed as required (including as
directed by our strategic oversight group, the Primary Care Programme Board).
The Plan builds on the collaborative approach taken with partners to develop the
Strategy, and we will update the remit and membership of existing work groups to
ensure alignment of our deliverables and to effectively adopt whole system
approaches at operational, tactical and strategic levels.

Below is the Primary Care Strategy governance structure, followed by our logic
model. The model illustrates the changes we want to achieve through our
priorities in the short, medium and longer term.

Primary Care Strategy Governance Structure

Strategic

governance reporting NHSGGC Board
t
ongoing communication
i FP&P Committee
m m ---------- :
'
]

[y NHSGGC Primary
S Care Programme
Board (PCPB)
4

to support effective
delivery

Senior Management Teams (6)

Opemtional

l 1

pririty 1 Priority 2 Priorities 3 & 4 MEpCovieg sooees sl ey Communications,  »_ i Syategy  Monitoring,
{ - Digitally Enabled -- Integ rfacing - - - Inc St gtl?mec'!’Prevenﬁon --- Engagementand -- p g Evaluation &
mrkstreams Stnugy group care group and Pathways Group early intervention and Seeliiorn Health literacy group grou Intelligence group
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